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Disclaimers

The Vermont Child Health Improvement Program (VCHIP) is 
funded in part with monies provide by or through the State of 

Vermont.  The State does not necessarily endorse the 
researchers’ findings or conclusions.  The findings and/or 
conclusions may be inconsistent with the State’s policies, 

programs, and objectives. 
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Alyssa Consigli    Project Director and Quality Improvement Coach, Vermont Child Health 
  Improvement Program (VCHIP) 

 

Michelle Rovnak Project Coordinator, Vermont Child Health Improvement Program 
 (VCHIP)
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Today’s Objectives 
• Share best practices in pediatric 

to adult healthcare transitions 
• Highlight innovative work to 

improve handoffs  
• Empower interdisciplinary teams 

to actively collaborate with 
clinicians through the transition 
journey



Meet Stephen
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Health Care Transitions (HCT) 
Process of moving from a child/family centered model of 
healthcare to an adult/patient centered model of health 
care…

Goals: 
• Improve the ability of youth to manage their own health 

care and effectively use health services
• Ensure an organized process in pediatric and adult  health 

care practices to facilitate transition preparation, transfer 
of care, and integration into adult centered health care
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Problems Encountered without coordinated  HCT 

• Medication/treatment adherence
• Medical complications 
• Discontinuity of care 
• Patient dissatisfaction 
• Expensive health care utilization
  (Emergency Dept.; Urgent Care) 
• Reduced quality of care 
• Medical errors
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Barriers to Transition 
Patient Based System Based 

Lack of communication and coordination 

Access issues & finding a provider

Insurance issues (loss of coverage)  

Provider knowledge & comfort gaps 

Inadequate prep and clinical support 
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Got Transitions 

Got Transition https://www.gottransition.org/

https://www.gottransition.org/


Vermont Child Health Improvement Program

Our Approach 

Youth & Family Engagement 

Build skills and knowledge to 
support self management 

Training and Education 

Build workforce knowledgeable 
on how to provide high quality 

youth supported care 

Strengthening partnerships 

Supporting Pediatric and Adult 
collaboration to improve 

coordination and communication 

Clinical implementation of 
Got Transitions

Interdisciplinary teams utilizing 
quality improvement methodology 

to implement transition 
improvements  
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Process Mapping 



Youth (11-13yr) 
comes in for 
condition 
specific follow 
up visit

Youth (13-26yr) 
comes in for 
condition 
specific follow 
up visit or 
Transition visit 

Youth receives:
1.Transition 
policy
2.Confidentiality  
& Privacy policy

Clinic 
documents in 
Transition 
Flowsheet 

Education & 
skill building 

Transition 
complete 

Goal Setting 

Clinic scores 
TRAQ and 
documents in 
Transition 
Flowsheet 

Youth fills out 
TRAQ 
(every 6-12 
months )

Educate youth 
and caregiver 
on policies 

Youth receives:
1.Transition 
policy
2.Confidentiality  
& Privacy policy

Healthcare Appointments
 talking to your doctor; 
preparing for visits; 
communicating with your 
provider 

Medication Management 
Knowing your medications, 
med side effects, med 
reminders; consistency; 
refilling prescriptions 

Health Insurance
Intro to health insurance; basic 
terminology; milestones 

Clinic 
documents in 
Transition 
Flowsheet 

Monitor 
progress at 
clinic decided 
interval (6 
month, 12 
months, etc.

Clinic 
documents in 
Transition 
Flowsheet 

Update 
Transition Plan 
as needed 

Make referrals 
as needed 

Assess need for 
future 
transition 
coordination & 
supports 

Co Create 
Transition Plan  

Prepare for 
Transfer when 
appropriate

Youth seen by 
adult provider 

Transfer Package 
Transfer letter
Transition care plan 
Adult provider 
chosen 

Transfer Protocol 
1st visit within 6 
months 
Confirmation of 
receipt of transfer 
note

Clinic 
documents in 
Transition 
Flowsheet 

Continue to 
foster growth 
in self 
management 
skills 

Pediatric Specialty Clinics Transition Planning Workflow

Take Home Points:
We provide a framework for the transition journey

The journey starts in early adolescence
The journey is not linear

The journey is customizable for each patient and family
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Youth Engagement Strategy

● Motivational Interviewing
 Guiding style of communication
 Empowers people to make change
 Be curious, not judgmental 

• Utilize technology when possible

Motivationalinterviewing.org 
https://link.springer.com/article/10.1007/s40272-020-00414-2

Image from https://slate.com/culture/2023/06/ted-lasso-finale-season-3-defense-depression.html



Johnson K, McBee M, Reiss J, Livingood W, Wood D. TRAQ Changes: Improving the Measurement of Transition Readiness by the Transition Readiness Assessment Questionnaire. J Pediatr Nurs. 2021 Jul-Aug;59:188-195. doi: 
10.1016/j.pedn.2021.04.019. Epub 2021 May 18. PMID: 34020387.

Take Home Points:
Readiness to change 

Strength based 
Dynamic and longitudinal 

Patient centered 
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Importance and Confidence
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Your Connections to HCT 

• Inter-disciplinary collaborations are just beginning to 
be recognized 

• Special educators and transition coordinators are vital  
contributors to care teams

• Your involvement improves outcomes in independent 
living, employment, and post secondary education
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How YOU Can Contribute to HCT

• Integrate HCT into IEP Planning 
• Promote person centered planning 
• Foster interagency collaboration 
• Embed skill building into academic and career 

development
• Engage families in transition planning 



Vermont Child Health Improvement Program

Got Transitions Tools 

• Health Care Transition Readiness Assessment for 
Students with an IEP 

• Health Care Transition Sample Goals 
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HCT Readiness Assessement for 
Students with an IEP

Source:  Health Care Transition Skill Building in School: Tools for Students ...

https://www3.uwsp.edu/conted/Documents/Circles%20of%20Life/2024/E21%29%20Elevating%20Health%20Care.pdf
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Sample HCT Goals  for Students with an 
IEP

Source:  Health Care Transition Skill Building in School: Tools for Students ...

https://www3.uwsp.edu/conted/Documents/Circles%20of%20Life/2024/E21%29%20Elevating%20Health%20Care.pdf
https://www3.uwsp.edu/conted/Documents/Circles%20of%20Life/2024/E21%29%20Elevating%20Health%20Care.pdf
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Resources for Families 

Got Transition 
https://www.gottransition.org/

American College of Physicians
https://www.acponline.org
(navigate to Pediatric to Adult 
Care Transitions Initiative)

https://www.gottransition.org/
https://www.acponline.org/
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Takeaways 

• The healthcare system is complex
• Young adults are a unique patient population with 

established care team relationships 
• Transition is an individualized journey
• Education and coaching are key components
• Collaboration across sectors is essential 
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Project Contacts

Alyssa.Consigli@med.uvm.edu   

Michelle.Rovnak@med.uvm.edu

 

https://www.uvm.edu/larnermed/vchip/transitions-care-
pediatric-adult-focused-care
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Questions for Consideration

• What roles do special educators, Vocational rehab professionals, 
and other supporters currently play in supporting healthcare 
transitions?  What tools or strategies are you using?

• Where do you see gaps in communication or coordination 
between education, rehab, and healthcare providers?  Where do 
you see redundancies?

• What training do educators and other health care professionals 
need to feel confident supporting healthcare transitions?

• What does successful collaboration across sectors look like in 
your experience?  Any examples? 
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