Newport Core Transition Team Meeting Minutes
12/16/2025) | 11:00 a.m. | Hybrid Meeting: In-Person at NCCC Rm 380 & Virtual via Zoom  
		Type of meeting
	Community Partners, Collaboration, and Networking

	Facilitator 
	Lauren Dillon, VR Transition Counselor II
HireAbility 

	Note Taker
 
	Tara Shatney, Vocational Counselor
HireAbility 
 

	Presenters:
	Kate Miller, Operations Manager
 Public Consulting Group (PCG) 
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	In-Person Attendance: 
Lauren Dillon, HireAbility
Tara Shatney, HireAbility
Seneca Smith, NCUHS
Belinda Webster, NEKCA Youth Services
Chelsea Stevens, NEKCA Youth Services
Terri Boe, NEKCA BARJ
Victoria LaGuardia, NEKCA BARJ
Lisa Moulton, NCUHS

Virtual Attendance: 

We experienced technical difficulties with the Zoom meeting and were unable to access the participant list which was over 35 individuals who joined our Core Team Meeting. Thank you to the many community partners from the various schools and human services organizations across Orleans and Franklin Counties who joined us!!!



Topic:       Developmental Services: Intake, Eligibility, & Referral Process Overview
PCG Operations Manager, Kate Miller, presented information on the new intake, eligibility and referral process for Developmental Services in Vermont.

· What is Public Consulting Group? 
· PCG is a consulting firm is headquarted in Boston, MA and provides services to public sector agencies. PGC operates in all 50 US States, Europe, and Canada

· In VT, PCG is responsible for the intake and eligibility process of 5 Developmental Disability Services including: 
· The Bridge Program: Care Coordination for Children with Developmental Disabilities
· Family Managed Respite (FMR) 
· Flexible Family Funding (FFF) 
· Home and Community Based Service (HCBS) 
· Targeted Case Management (TCM) 

· The VT team consists of 2 Operations Managers, a Senior Consultant, and 5 Intake & Eligibility Specialists that provide services both virtually and in-person across the state of VT. 

· What has changed? 

· There is now a single, statewide intake and eligibility team instead of each Designated Agency conducting intake and eligibility independently. 

· As of 10/01/2025, PCG is responsible for supporting individuals through the DS referral and application process: 
· PCG does not determine eligibility, VT’s Developmental Disability Services Division makes the determination and sends out eligibility letters. PCG collects all necessary information and makes recommendations to DDSD. 

· What hasn’t changed? 

· Though the referral & application process is different, eligibility criteria has not changed. To be eligible for DS services, in individual must: 	
· Be a resident of Vermont. 
· Be found financially eligible, qualifying for Medicaid. 
· Be found clinically eligible.

· You can find more information on eligibility criteria on the DDSD website here:  Eligibility Criteria for Developmental Disabilities Services | Developmental Disabilities Services Division

· The Intake & Eligibility Process

· Intake Specialists are available M-F from 8:00-4:30 to assist with the following:

· Respond to inquiries related to DS programs 
· Gather basic information and confirm Medicaid enrollment
· If the applicant does not have Medicaid, the specialist will assist with a referral to a health care navigator. 
· Specialists will so assist with information about other community programs if needed. 
· If the applicant is Medicaid eligible, the specialist will schedule an intake with applicant and/or their authorized representative.  

· PCG has an “open door policy” when it comes to referrals. Referrals often come from the applicant or their family, special educators, Designated Agencies, and other community partners. 
· With a signed release, referral sources are encouraged to be active support through the intake process. 

· PCG recommends starting the application process 6-12 months prior to when DS services begin. Common referral reasons could include: 
· Newly diagnosed individuals 
· Change in support needs
· Youth transitioning to adult services 
· Aging out of DCF custody
· Moving from another state 

· The intake process will occur virtually via Zoom or Teams, unless the applicant would need or prefer to meet in-person. 

· If an evaluation to determine clinical eligibility hasn’t occurred, the specialist will assist in facilitating this.  The timeline for this process can vary significantly, depending on the information available during the intake. 

· Once application is finalized, DDSD will issue a clinical eligibility determination and funding letter within 45 days. 

· Once determined eligible, the applicant will receive choice counseling to make an informed decision about the case management organization they will be supported by. VT has contracted with two CMO:
· Benchmark Human Services and The Columbus Organization 
· If eligible for a non-Medicaid waiver program, the applicant will be connected with their local Designated Agency. 

· Finally, the intake specialist will scheduling a SIS-A assessment
· The CMO will be invited to participated along with two required qualified respondents with knowledge of the applicant. 

· How can Referral sources help with this process? 
· Direct individuals who may need services to PCG.
· Help to explain the process.
· With consent, help gather records needed to confirm eligibility or offer support during the intake. 
· Collaborate with CMO or DA once eligible  

· Key Takeaway: 
· Referral partners are essential. The process works best with collaboration as the hope is to streamline this process so eligible individuals can have more time receiving services and spend less time navigating the eligibility process. 

· Discussion & Questions that came up following the presentation 

· How far in advance should community partners be thinking about a referral process for a potentially eligible student? 
· Prior to a life event- aging out of youth services & into adult services.
· DDSD is still working on developing specific statewide guidance, but the current recommendation is to start the referral process 6-12 months prior to this transition. 

· If the family or guardians need additional support understanding the process, are specialists able to meet with families in person? 
· Yes. It would also be encouraged that the referral source participate and assist in the application process if this would benefit the applicant and family. 

· Do the applicant or parent/guardian need part of the initial referral? 
· No, they don’t have to be part of the initial referral, but they do have to be part of the intake process as services are voluntary.

· Who is able to conduct an updated adaptive functioning evaluation?  
· This is typically done by a licensed professional such as a school clinician or licensed psychologist. Schools can arrange this, designated agencies. PCG also has contracts with individuals if this has not been done prior to applying. 

· How long is the process start to finish? 
· Hard to say, it really varies. 
· It has been a quick as 2 weeks if all information is done and collected. That isn’t the typical. Could be as long as several months if starting from square one with the initial evaluations, etc. This process could be several months depending on availability of evaluator and record gathering, etc. 

· If an older youth, 17 years old, isn’t interested, can parents proceed or does child have to be on board? 
· Technically, yes; parent/guardian can proceed with process. Though the question remains related to service delivery when individual turns 18 as this is voluntary and would require further conversation. 

· Vicky Whitehill, Dept. Director of Children’s Services with NKHS clarified that there are FMR funds outside of DS services, and that is managed by the local Designated Agencies, not PCG. Vicky also clarified that NKHS does not offer evaluation services.

· PCG Contact Information 
· PCG’s Contact Information: 
· Phone: (833) 426-5668
Email: VTDDSIntake@pcgus.com 
· PGC Website: State Health Services | Medicaid Agency Services | PCG
· Team is available M-F, 8:00-4:30 except for state holidays. All inquiries received outside of operating hours will be returned on the next business day.

· Presentation PowerPoint: 



THANK YOU TO THIS MONTH’S PRESENTERS! 

Sincerely,
Lauren Dillon, VR Transition Counselor II			
HireAbility Vermont (formerly VocRehab) 
100 Main St., Suite 120 | Newport, VT 05855 
www.HireAbilityVT.com|802-334-6794- Newport Office
Lauren.Dillon@vermont.gov|802-498-7141-Lauren’s Cell
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Intake & Eligibility Process
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• Founded in 1986 and headquartered 


in Boston, MA


• Operates across all 50 U.S. states, 


as well as in Canada and Europe


• Provides management consulting 


services to help public sector 


agencies better serve their 


communities


• National experience with HCBS and 


IDD program operational consulting, 


assessments, eligibility, and 


oversight. 
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Conducted 3500+


SIS-A assessments


Public Consulting Group: Overview 
.
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Meet 
Our Team
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Kate Miller


Operations Manager


Drew Celeste


Waterbury, VT
Hannah Trate


Senior Consultant


PCG Project Management Team Intake and Eligibility Specialists


Danielle Sachs


Fairfax, VT


Gabi King


Burlington, VT
Cheryl Frazier


Brookfield, VT


Mary Elizabeth Lipscak


Director of Operations


Sandy McIntyre


Rutland, VT







Developmental Disabilities Services (DDS) 
System Changes
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Conflict-Free DDS Program


To comply with federal requirements and ensure fairness, Vermont has created a conflict-free 


structure for the Developmental Disabilities Services (DDS) program. Each entity now performs 


a distinct role to maintain independence between eligibility, case management, and direct 


services.
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Developmental Disabilities 
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Provides conflict-free 


case management for 


HCBS and TCM


Case Management 


Organizations


Supports DDS program 


eligibility and assessment 


functions


Intake and Eligibility 


Entity


Provides direct care, and 


managing FFF, FMR, and 


Bridge Care Coordination 


Designated Agencies


Together, these 


three entities 


create a more  


balanced, 
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system
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Intake and Eligibility Entity
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The Bridge Program: Care 


Coordination for Children with 


Developmental Disabilities


Flexible Family                


Funding (FFF)


Family Managed                


Respite (FMR)


Home and Community      


Based Services (HCBS)


Targeted Case        


Management (TCM)


On August 11th, PCG assumed responsibility for intake and eligibility for DDS 


programs requiring a clinical eligibility determination. This change ensures 


eligibility decisions are made independently of service delivery.
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These changes focus on how intake and eligibility are managed, not who is eligible for 
services. While the handoff point has shifted to PCG’s centralized team, the core values 
and collaborative roles of schools, DAs, and partner agencies remain the same.


Impact of Changes on Intake and Eligibility
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What's Changing


Program eligibility requirements


Schools and partner agencies’ 


role in identifying and supporting 


students and families


Need for collaboration across 


systems


Single statewide I&E team


Standardized eligibility and 


enrollment process


What’s Not


Program funding process







Intake & Eligibility Process Overview
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PCG Intake and Eligibility Process


PCG’s Intake & Eligibility Team partnered with the Vermont Developmental Disabilities 


Services Division (DDSD) to implement a centralized, statewide conflict-free intake and 


eligibility operation. Our goals include: 
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Service Consistency1
Timely and Informed 


Decisions 2
Operational             


Excellence3


Implement standardized 


intake and eligibility 


processes to support a  


consistent experience 


statewide.


Promote informed decision-


making and timely and  


equitable access to needed 


supports.


Leverage data, feedback, 


and quality assurance 


strategies to drive continuous 


improvement and high-


quality service delivery.
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Intake and Eligibility Process
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Individuals currently enrolled in DDS programs looking to increase services or access FFF or 


FMR do not need to be referred to PCG for intake and eligibility determinations.  


Schools, DAs, and other agencies help identify and refer individuals who may need DDS services 


to PCG for information and next steps. Common referral reasons include:


Newly 


diagnosed


Change in 


support needs


Transitioning to 


adult services


Aging out of 


DCF Custody


Moving from 


out of state
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Intake and Eligibility Process
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During the inquiry stage, PCG gathers basic information about the individual, confirms their 


Medicaid enrollment status, and answers initial questions about available DDS programs and 


eligibility requirements. This is the first step in helping families understand the process and confirm 


program fit. 


If an applicant is not enrolled in Medicaid, they are referred to a Certified Application Assister 


and invited to reach back out once enrolled. 


Gather basic 


background 
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Confirm 
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Respond to 


inquiries
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Intake and Eligibility Process
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All intake information is recorded in a standardized screening tool and provided to DAIL for 


review as part of the official eligibility determination.


During the intake stage, PCG meets with the applicant and their authorized representative to begin 


the electronic application and learn more about the applicant’s circumstances and unmet needs. 


During this meeting, I&E Specialists: 


Discuss current 


supports and 


identify unmet 


needs


Review other 


resources/ 


programs 


explored


Screen for 


program 


access criteria


Confirm next 


steps and 


timeline


Collect 


releases and 


required 


documentation
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Intake and Eligibility Process
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After review, PCG meets with the applicant or guardian to finalize and submit the application. 


DDSD will issue a clinical eligibility determination and funding letter within 45 days. .


PCG and contracted evaluators review all submitted clinical and educational documentation to 


determine whether the individual meets Vermont’s clinical eligibility criteria. If documentation is 


incomplete or outdated, PCG can coordinate facilitating updated assessments.  Types of clinical 


documentation that may be collected include: 


Diagnostic 


assessments
IQ test


Adaptive 


assessment <3 


years


IEPs and 


school docs
Medical 


records
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Intake and Eligibility Process
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Individuals found eligible for Bridge, FFF, or FMR are referred to contact their Designated 


Agency for program enrollment. 


Applicants found eligible for HCBS Waiver or Targeted Case Management receive neutral, conflict 


free choice counseling to help them make an informed decision between Benchmark Human 


Services or The Columbus Organization for Case Management. 
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Key Takeaways


This process works best when we all work together. As referral partners, you play a vital 


part in helping individuals and families move through each step of the Intake and Eligibility 


process with confidence and accesses needed supports, especially during periods of 


transition.


Developmental Service Changes: Intake & Eligibility Process 
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Identify and Refer


When someone may 
need DDS services, direct 
them to PCG’s front door.


Support


Explain that this process 
helps ensure fairness and 


independence.


Share


With consent, help the 
individual gather records 
needed to confirm clinical 


or financial eligibility. 


Collaborate


Once eligibility is 
confirmed, coordinate 


with the assigned CMO or 
DA for services.
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Intake and Eligibility Process
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Following Choice Counseling, PCG’s Intake Team schedules an expedited SIS-A assessment to 


determine program funding. The SIS-A score is used to determine program funding and is used by 


the case manager to inform the service planning process. 


A representative from the CMO will be invited to attend the SIS-A assessment along with the 


individual and required qualified respondents
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How to Contact Us


Our team is available Monday – Friday from 8:00 am – 4:30 PM. Messages and emails 


received after business hours will be responded to the next business day. 


Developmental Service Changes: Intake & Eligibility Process 
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VTDDSDIntake@pcgus.com


(833) 426-5668


https://ddsd.vermont.gov/apply-dd-


services and PCG’s website


 



mailto:VTDDSDIntake@pcgus.com

https://ddsd.vermont.gov/apply-dd-services

https://ddsd.vermont.gov/apply-dd-services

https://ddsd.vermont.gov/apply-dd-services

https://ddsd.vermont.gov/apply-dd-services

https://ddsd.vermont.gov/apply-dd-services

https://publicconsultinggroup.com/industry-solutions/health/state-health-and-medicaid-services/assessments-with-public-consulting-group-pcg/





Questions?
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