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State Level Alliances

Resources Gaps
All PSE programs work collaboratively with state 
DDSD and HireAbility

State DDSD, AOE, HireAbility work in unison to 
support all programs

State funders agree to co-fund programs

State implements PSE Initiative through its work with 
programs 

State Agency of  Education promotes PSE with VT 
school districts ~ Dual Enrollment

PSE Programs and state leadership convene annually 
to share outcomes, data, and challenges to transform 
the initiative as established long term services

Inconsistent Public Awareness 

Inconsistent Funding 

Attitudinal Barriers 

Underdeveloped Student Housing



















































Project SEARCH

What are the eligibility criteria?

• All 3 Vermont sites are considered hybrids because they accept young 
adults between the ages of  18-35. 

• The Program focus is on serving young adults with disabilities and 
Autism. The intern needs to be able to work independently.

• 75% of  prospective interns need to be eligible for developmental services.



Project SEARCH

What are the central program components?

Project SEARCH is a business-led program. This means that students learn relevant, marketable 

skills while immersed in the business and those businesses are active partners, participating 

without subsidies.

Collaboration among partner agencies is essential. This leads to seamless transition services and 

sustainability through braided funding streams. The following are active partners at each 

Vermont site:

➢Host Business

➢School

➢Long-term Developmental Disabilities Service Agency

➢Vocational Rehabilitation

➢Families



Project SEARCH

What are the central program components? (cont’d)

➢ Interns complete three unpaid 10-week internships in a variety of  departments at the host site acquiring 

transferrable job skills.

➢ Each day interns spend approximately four and a half  hours at their internship site.

➢ Project SEARCH has a formal curriculum and interns spend time at the beginning and end of  the day in 

the classroom learning employment skills.

Curriculum Topics Covered at Project SEARCH

Financial Literacy Self-Advocacy

Health & Wellness Team Building

Maintaining Employment Technology

Preparing for Employment Workplace Safety



Project SEARCH

What are the expected outcomes?

The sole definition of  a successful outcome is competitive employment in an integrated setting 

for each Project SEARCH intern.

• Employment in an integrated setting that is, working alongside coworkers with and without 

disabilities.

• Year-round work (not seasonal employment)

• 16 hours/week or more

• Minimum wage or higher



Project SEARCH

What does support look like from a student/staff perspective?

• Interns receive 1:1 support during the initial days of  launch; after that they receive regular 

daily check-ins. The goal is to have natural supports in place with fading support from 

Project SEARCH staff.

• On-site there is a full-time special education teacher and  skills trainers.  The skills trainer 

may also be the job developer.



International Innovative Policy 
Award on Employment

• The State of  Vermont Post-Secondary Education 

(PSE) Initiative promotes college education and 

industry-based career training for transition-age 

youth with developmental and/or intellectual 

disabilities, and access to lifelong learning. The 

policy aim is for enhancing the employment 

options in the open labour market. In 2019 over 

200 young people and adults participated across 

19 transition, education, or life-long learning 

programmes. PSE graduates have an 84 per cent 

employment rate.

• https://zeroproject.org/policy/pol21_3027_aw/ 

https://zeroproject.org/policy/pol21_3027_aw/


Program Contacts

• Think College VT  Bryan Dague           bryan.dague@uvm.edu

• SUCCEED   Mark Prior              mprior@howardcenter.org

• College Steps   Chris Kennedy       chris@collegesteps.org

• Project SEARCH

• Dartmouth-Hitchcock Todd Balise        todd.balise@lincolnstreetinc.org

• UVM-MC   Karen Hussey  karenh@howardcenter.org

• Rutland Regional MC Evangeline Jones  etheodorou@rmhsccn.org
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